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Characteristics of High Performing Teams

Teams willing to address the five dysfunctions can experience the
following benefits. High performing, cohesive teams:

Are comfortable asking for help, admitting mistakes and
limitations and take risks offering feedback

Tap into one another's skills and experiences

Avoid wasting time talking about the wrong issues and revisiting
the same topics over and over again because of lack of buy-in
Make higher quality decisions and accomplish more in less time
and fewer resources

Put critical topics on the table and have lively meetings

Align the team around common objectives

Retain star employees



